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Gravesham Borough Council

Report to: Performance & Administration Cabinet Committee

Date: 22 November 2021

Reporting officer: Pat Knight, (Head of Revenues and Benefits)

Subject: Low Income Family Tracker (LIFT) Project Update

Purpose and summary of report: 

To provide Members with information on outcomes to date from the Low Income Family 
Tracker (LIFT)

Recommendations:
1. None – this paper is for information purposes only

Introduction

1.1 This initiative resulted from a Financial Hardship Task and Finish Group which 
was set up to scope and oversee work that could support those in financial 
hardship, given that the impact of the Covid-19 pandemic has/will result in many 
people facing reduced or lost income. 

1.2 This group consisted of representatives from, Kent County Council, Kent Districts, 
Medway Council and other stakeholders including Citizens Advice Bureau; 
Department for Work and Pensions; and the Kent Community Foundation. 

1.3 It was envisaged that this project would not only benefit the individuals concerned 
but by preventing catastrophic social impacts it in turn prevents further costs being 
incurred by the council and reduces service demands.

1.4 It was anticipated that the situation could even get worse as furloughing ends 
along with other Covid-19 protective measures due to end and :

(a) the absolute number needing help is likely to increase still further 

(b) some of those who were ‘just about managing’ will be tipped over the                                                                                      
edge and
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(c) some will find their income severely curtailed when they have never faced       
financial hardship before and are be unused to navigating the available      
support and advice 

1.5 Policy in Practice (PIP) was identified as an appropriate supplier of a ‘Low Income 
Family Tracker’ (LIFT) which brings together the monthly administrative datasets 
of a council and allows them to analyse and interrogate them via one accessible. 
Two Kent Districts had already utilised the product 

1.6 Gravesham Borough Council was selected along with five other Kent districts who 
had expressed an interest to engage with PIP for this particular project, which is to 
be trialled for initially one year. 

1.7 An initial report was made to the Performance & Administration Committee on 9 
June 2021 concerning the LIFT project with a follow-up demonstration to the 
Committee on 23 September 2021.

2. Project to date 

2.1 The project commenced on 17 February 2021 between the council and Policy In 
Practice representatives. The initial pilot is due to last 12 months and has 
specifically targeted benefit take up and council tax arrears. 

2.2 Three Objectives were identified together with ‘success criteria’ The following 
details the objectives, success criteria and a brief update:-

2.2.1 Objective 1: To gain a better understanding of the low-income cohort 
in the Borough

Success criteria: Feel able to make better informed strategic decisions

2.2.1.1 Monthly detailed dashboards have been received providing a rich 
source of information at household level. The results are being 
analysed and importantly tracked to identify trends over time.

2.2.1.2 Demonstrations of the system and including dashboards have 
been made to both the Wider Management team and the 
Performance and Administration Committee. It is the intention for 
a further more detailed demonstration and discussion to be held 
with the Wider Management Team to identify opportunities in 
using such data to support delivery of services to residents and to 
support those who are in financial need.    

2.2.2 Objective 2: fewer people in financial crisis in the Borough

Success Criteria: Using the Financial Resilience data concept 
demonstrates a reduction in the households in the ‘at risk’ or ‘in crisis’ 
groups. 

2.2.2.1 An initial campaign has been undertaken contacting 161 residents 
who may be eligible for Pension Credit. Of these 33 residents 
successfully claimed Pension Credit which is currently equivalent 
to the annual sum of £184,513 or on average £5,591 per annum 
per claimant. Additionally these 33 residents can now claim a free 
TV licence, which is equivalent to a potential total saving of 
£5,247 per annum for those residents.
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2.2.2.2 A Discretionary Housing payment take-up campaign has 
commenced. Seventeen potential claimants were identified with 
three claimants being awarded a total of £484. The awards 
covered one deposit whilst the other two received ongoing help 
with their rent. Whilst this is a very low sum, it is early days in the 
campaign. Future campaigns will see the service engaging with 
claimants in different ways with additional follow-up work. For 
instance, a new campaign is being undertaken but this time the 
letters will be revised undertaking behavioural change techniques 
in an attempt to improve engagement. This will form a trial with a 
select number receiving a full case review instead to see if 
circumstances have changed or any discrepancies with previously 
reported information has resulted in the low take-up.

2.2.2.3 The LIFT product is a way of identifying any cases, which will 
move into financial crisis due to any changes made to the Council 
Tax Reduction scheme 2022-2023. This has been used in the 
modelling of the proposed scheme and will enable the service to 
work proactively with those claimants identified. The aim being to 
reduce any financial impact.

2.2.3 Objective 3: improve council tax recovery

Success Criteria: More households claiming Council Tax Reduction 
     reduced Council Tax arrears in the low-income cohort.

2.2.3.1 A ‘debt data segmentation report’ has been devised. This will 
provide data intelligence by looking at Council Tax, Housing Rent 
and Housing Benefit Overpayment arrears by household. A 
‘priority score’ is calculated looking at 

(a) Affordability criteria namely ‘Financial Resilience’; Savings 
and Income after expected household costs and vulnerability 
criteria and

(b) Vulnerability based on Age, Disability, and responsibility for 
children. From this, an overall score will assist the council in 
identifying those households with poor affordability and high 
vulnerability. This will enable targeted support for those most 
at need.

2.2.3.2 The service is now starting to be able to identify those claimants 
of Universal Credit who have not applied separately for Council 
Tax Reduction scheme. Following the October data update, 48        
cases were identified. The service is currently contacting         
those households to assist in the making of such claims where          
appropriate. 

3. Future 

3.1 This is still early days for the project with continuing changes and enhancements 
as the service working with the supplier identify new opportunities. 

3.2 Regular updates reports on this key project will be provided at future meetings. 
However, early indications are that this will provide significant opportunities across 
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the council in supporting residents in both the delivery of services and supporting 
those most at need.

4. Background Papers

4.1 Anyone wishing to inspect background papers should, in the first place, be 
directed to Committee & Electoral Services who will make the necessary 
arrangements.



IMPLICATIONS APPENDIX 1

Legal There are no legal implications

Finance and Value 
for Money 

This has been funded from the Contain Outbreak Management Funding 

Risk Assessment The LIFT product will help identify those residents who are in or approaching 
financial crisis. This will enable the council to proactively engage, maximising 
limited resources with confidence to better support the most vulnerable residents.  
This will reduce economic and resulting health risks to those residents., 
Additionally, it will potentially reduce financial costs for both Gravesham Borough 
Council (e.g., reduce homelessness) and Kent County Council (e.g., reduce 
demand on social services and public health).

A data protection impact assessment (DPIA) should be carried out at the start of 
any major project involving the use of personal data or if you are making a 
significant change to an existing process. 

a. Does the project/change being recommended through this paper involve the 
processing of personal data or special category data or criminal offence data? 
A definition of each type of data can be found on the Information 
Commissioner’s Office website via the above links. Yes

b. If yes to question a, have you completed and attached a DPIA including Data 
Protection Officer advice? Yes

Data Protection 
Impact Assessment

c. If no to question b, please seek advice from your nominated DPIA assessor or 
the Information Governance Team at gdpr@medway.gov.uk.
N/A

a. Does the decision being made or recommended through this paper have 
potential to cause adverse impact or discriminate against different groups in the 
community? If yes, please explain answer.
No

b. Does the decision being made or recommended through this paper make a 
positive contribution to promoting equality? If yes, please explain answer.
N/A

Equality Impact 
Assessment

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as noted 
in the table above

Corporate Plan #1 People – Put our customers first 
Implement a suite of quality and effective frontline services accessible to all.

Climate Change There are no climate change implications resulting from this report

Crime and Disorder There are no crime and disorder implications resulting from this report

https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/key-definitions/what-is-personal-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/special-category-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/criminal-offence-data/
mailto:gdpr@medway.gov.uk
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Digital and website 
implications

There are no digital or website implications resulting from this report

Safeguarding 
children and 
vulnerable adults

There are no safeguarding implications resulting from this report


